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RISK MANAGEMENT REPORT IN CY 2026

RISK MANAGEMENT SYSTEM

The Bases Conversicn and Development Authority (BCDA) continues
to strengthen its enterprise risk management framework through
participation in planning sessions, regular focus group discussions, and
training on risk managerient and business continuity planning. These
efforts help ensure that risks which may affect BCDA’s strategic objecives
and performance targets are properly identified, assessed, monitored and
mitigated.

The consolidated risk report is endorsed <o the Management
Committee, the Legal, Risk Management and External Relations Committee,
and to the Board of Directors for review and approval. This process ensures
that risk governance remains aligned with BCDA’s strazegic priorities.

Recurring risks from CY 2025—particularly operational challenges in
the implementation of infrastructure projects and possible exposure to
misinformation and disinformation—remain relevant in 2026. However, with
RCRMD’s guidance and recommendations, control measures have been
more established to mitigate their impact, enabling BCDA to continue
pursuing its strategic targe-s.

MANAGEMENT OF RISKS IN CY 2026

In 2026, the BCDA continues to consolidate resources and effor:s to
accelerate development in the Clark Special Economic Zone and its other
properties. These initiatives are expected to generate revenues for the
National Government, create employment oppcrtunities and drive inclusive
economic growth across its developments. However, challenges might occur
due to operational risks:

The timely develooment and completion of infrastructure projects is
often challenged by implementation issues by contractors, resulting in
impacts on revenue inflows from partners awaiting project delivery.
Recognizing these inherent risks as a major development corporation, BCDA
strengthened its controls to address thess challenges such as the
enforcement of stricter monitoring of contractors, implementation of
catch-up schedules, and strengthened coordination among project-related
parties to minimize the impact of operational disruptions.
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With the scope of the projects that BCDA is venturing into, it remains
exposed to possible misinformation and disinformation risks. High-impact
initiatives frequently face opposition due to legal issues or become targets of
disinformation campaigns. which can erode public trust and investor
confidence. To mitigate these risks, BCDA continues to implement a
comprehensive communication plan that counters misinformation,
highlights positive project outcomes, and fosters stronger relationships with
stakeholders and media partners. In addition, regular dialogues with
concerned sectors reinforce transparency and trust, ensuring that
reputational challenges are managed effectively. These efforts have resulted
in positive scoring on good governance per Meltwater' criteria. Using this
criteria, BCDA denotes excellent public trust.

CONCLUSION

As BCDA’s portfolio of projects expands, risks remain an inherent
component of its operational environment. Nonetheless, the organizat-on’s
established control measures—ranging from stricter project monitoring to
proactive communication strategies—effectively mitigate its risks. Over time,
its risk profile has improved by reducing risks to a more manageable level
through the consistent strengthening of proper controls and risk mizigation
measures. This is evident :n how BCDA consistently remained in the list of
top contributors to government and has emerged as the sixth top-performing
government-owned and -controlled corporation (GOCC) in the country,
achieving its highest-ever ranking to date following its record-high
remittance amounting to Php5.33 billion this year.

While most controls instituted are effective, BCDA remains prudent
and vigilant, ensuring continuous improvements anc timely responses to
new challenges such as legal reforms, climate impacts, business disruptions
and geopolitical shifts. Through these efforts, BCDA safeguards the
achievement of its strategic targets while reinforcing its role as a major
developer and a trusted partner in national developmer:t.

It is a global software-as-a-service (Saas) company founded in 2001 in Oslo, Norway, by Jorn
Lyseggen and Gard Haugen. This began as one of the first online media monitoring firms anc has
growr: into a platform that helps businesses monitor brand reputation, track competitors, and
understand consumer trends across news and social media using data-d-iven metrics.
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SECRETARY’S CERTIFICATE

Republic of the Philippines)
Taguig City ) 8S.

I, MARICEL C. SANTOS, of legal age, being the Corporate Secretary of the
Bases Conversion and Development Authority (BCDA), with office address at the 2/F
Bonifacic Technology Center, 31st Street corner 2"¢ Avenue. Bonifacio Global City,
Taguig City, do hereby certify that on the cccasion of the 706t Regular BCDA Board
Meeting held on 10 June 2026. with a quoum being present, the Board of Directors,
upon motion duly seconded, unanimcusly agproved the following resolution:

Resolution No. 2026-06-112

‘Resolved, that the Board of Directors of the Bases Conversion and
Development Authority (BCDA) hereby approves the BCDA 2026 Risk
Management Report as presented.”

IN WITNESS WHEREOF, | have hereunto affixed my signature this 26t day of

June 2026.
MARICEL C. SANTOS
Corporate Secretary
SUBSCRIBED AND SWORN to before me this JUN 29 2076 at

City , PFrilippines, by Atty. MARICEL C. SANTOS who exhibited
to me her Passport No. P8027180B, issued at DFA Manila on 28 October 2021 and
valid until 27 October 2031.
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