BASES CONVERSION AND DEVELOPMENT AUTHORITY (BCDA)
Validation Result of 2024 Performance Scorecard

Annex A

» DO BCDA 0 0 X
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SO 1 | Improve the Facilities for the Military
100% The validated
Accomplish- Physical accomplishment rating
ment of accomplish- was computed based
Number of Deliverables ; on the following
‘ Package 1: ment: targets scheduled for
Deliverables Based on 88.62% ;
. A Statement of 2024 as reflected in
Due for 2024 (Actual / Contract Beckana §: Work
Attained / Total | 10% | Target)x | Schedule of . | EEm Package 1: 8.02%,| Work the Contract
Number of Weight Replication e 88.62% « Pg\j:\;:)/r\*npllshment Schedqle/S~Curve, as
Deliverables Project of the | Package 3. Package 2: (SWA) ele
Percentage of Due for 2024 Philippine 41.55% 80.20% 1 S-Curve
E:giwii;:ileegon of MaringlC_orps Package 3: Cert.ifiqate of Package 1: 88.60%
Facilities 4155% . Preliminary Package 2: 81.00% *
Constructed for Proiect Acceptance
ah the Armed reiRe A P Package 3: 100%
Forces of the ontralclzt
Philippines Punchlist
(AFP) Approved
100% Variation Order
Accomplish- Approved
Number of “?e”t of Request for Time
Deliverables Deliverables Extension
Based on The target for 2024 as
Due for 2024 (Actual / - calioctad i s
i 0, 0, 0, 0, 0
Attained / Total 5% Targlet) X e —— 16.40% ' 5% ~ 16.45% _ 5% | Eontract SchediisfE:
Number of Weight the Philippine Curve was 16.01%
Deliverables Na&ivi BanicE ' '
Due for 2024 v
Officer
Quarters

Project
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Supporting
Documents

Component BCDA Submission GCG Validation

GCG Remarks

Objective/Measure Formula Actual Rating Actual Rating

SO 2 | Create Communities Where Families Can Work, Live, and Play Together
The validated
accomplishment rating
was computed based
on the following
targets scheduled for
ANAR Phaise 2024 as reflected in
3-84.68% the Contract
NCC Schedule/S-Curve, as
Connecting Statement of follows:
Road Work
Package 2 - Accomplishment :
5 992% . (SWA)p ANAR  Phase 3
100% ' Physical 92.78%
Number of Accomplish- Excluded accomplish- S‘CE'T"G NCC Connecting
Bistariang of Deliverables ment of S ment: Certificate of Road Package 2
Bencatou i ol Due for 2024 (Actual/ | Deliverables Projects: Preliminary 8.99%.
St | Aap Attained / Total | 17.5% | Targetyx | Based on ) Control | 7649% | ANAR Phase 3 | 17.5% .| Acceptance
of Infrastructure . Tower ase o {
: Number of Weight Contract , 92.79% Contract
Projects ; Communica- 9% ; The Governance
Deliverables Schedule of o NCC Punchlist A M b
Due for 2024 e Infrat::truc- T Connecting Approved the request to exclude
ture Projects QUIPTHS Road Pack \aniationOrd the tollowin
2) Airside oad Package ariation Order ] g
Htoess RadEd 2:12.09% Approved deliverables from the
3) CAAP Request for Time | target: C'ontro[ Tower
Maintenance Extension Commepieaians.
4) Utilities of Equipment, Airside
the 3.5 Access Road, CAAP
: Maintenance, and
Hectares Utiites ~ for  the
Philippine Air Force
Site Development in
Bamban.
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FINANCE

e S Supporting
Component BCDA Submission GCG Validation Beairacnte GCG Remarks
Objective/Measure Formula Actual Rating Actual Rating
Number of Four (4) ,
Deuslepmant GG oAl Signeq s Bl Copy of Signed
SM 3 | Contracts Signed Accomplish- 15% Target) x Develop- P 15% P 15% Py g Target exceeded.
’ Contracts Contracts Contracts
for BCDA ment Weight ment Siomed o
Properties Contracts g g
Sub-Total 47.5% 36.48% 45.52%
SO 3 | Provide Consistent Contribution to the AFP and National Government
100% 4 . . The total remittance to
Total Amount Remittance of 100% 9f e Offivial Receipts the NG for 2024 is
. : Required Inter-Agency i
. Remitted to Required : #4.80 Billion
Remittance to 5 g Mandatory Committee ;
the AFP and the CEEHe All or Bty Contribution to Resolutions (XD, gesraitee
SM 4 . Agencies / Total 10% ; Contribution £5.87 Billion 10% - 10% . fees and additional
National . Nothing the AFP and *| Board Resolution ;
Required to the AFP : : : remittances from
Government National Joint Technical . e
Mandatory and the : asset disposition
R ; Government Working Group S ;
Contribution National Remitted Besolilon: activities from  prior
Government years).
S0 4 | Ensure Sustainability of BCDA by Building Recurring Revenue Sources and Effectively Managing Costs
Total Cash
Proceeds from Breakdown of
ol
SM 5 | from Business g ! 10% Target) x #6.20 Billion £9.72 Billion 10% £9.72 Billion 10% RaalliER, Target exceeded.
Lease A 9 v| and Concession
Contracts Weight

Contracts, and
Other Business
Contracts

Fees
Official Receipts
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Objective/Measure

Component

Formula
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Validation Result of the 2024 Performance Scorecard (Annex A)

BCDA Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

GCG Remarks

Obligations
Subsidy Budget
Utilization Rate

Total Obligated
Subsidy / Total
Corporate
Operating
Budget from
Subsidy (Both
Net of PS Cost)

2.50%

(Actual /
Target) x
Weight

90%

98.57%

2.50%.

86.03%

2.39%

SM 6b

Disbursements
Subsidy Budget
Utilization Rate

Total
Disbursements /
Total
Obligations
(Both Net of PS
Cost)

2.50%

(Actual /
Target) x
Weight

90%

98.84%

2.50%

0.48%

0.01% .

SM 6¢

Corporate Fund
Budget
Utilization Rate

Total
Disbursements /
Total Corporate

Operating
Budget from
Internally
Generated Fund
(Both Net of PS
Cost)

2.50%

(Actual /
Target) x
Weight

90%

65.27%

1.81%

62.20%

1.73%

Sub-Total

27.50%

26.81%

24.13%

2024 DBM -
Approved COB
2024 DBM-
Approved
Supplemental
COB

2024 COA Annual
Audit Report
Disbursement
Vouchers

Statement of
Appropriations,
Allotments,
Obligations,
Disbursements
and Balances
(SAAQDB) as
uploaded in the
Integrated
Corporate
Reporting System
(ICRS)

2024 Annual
Procurement Plan
(original and
amended)

2024 Budget
Monitoring Report

The validated
accomplishment was
based on the total
obligation amounting to
P2.641 Billion and
COB from subsidy
amounting to #3.07
Billion (net of PS Cost).

The validated
accomplishment was
based on the actual
disbursement

amounting to #12.64
Million and total
obligations of #2.641
Billion (net of PS Cost).

The computation is
presented in
Appendix 1.




BCDA|Page6 of 8
Validation Result of the 2024 Performance Scorecard (Annex A)

AT et Supportin
Component BCDA Submission GCG Validation Dozsmentg GCG Remarks
Objective/Measure Formula Actual Rating Actual Rating
SO 5 | Cultivate Strong and Fair Partnerships with Customers, Partners, and Stakeholders
Harmonized
Client
Satisfaction
g:, Ongoing I']\RAeaslttJrerPent
turnover of esults o
a data gathered GOCCs Covered | 11 mf:;;gﬁsgg"ereoﬂ
o Numbsraf (Actual / from October %5‘? i stakeholders ~ availing
i Respondents Target) x to December o of BCDA's external
X T Who Rated At Weight 2024 by sridorsed YS! | ouiioes ol
= ercentage o Least BCDA's Anti-Red Tape
78l SM 7 | Satisfied Satisfanton | 5% 90% 0% 98.84% 5% Authority
& Customers & If proesss Based on ARTA's letter
o Total Number of ess owners to ascl an
= Survey e Primavision Letter from ARTA | Sated 79 December
o Respondents B Corporation re Rectification of | =™~ gy ra%‘imereo f
N for encoding the SQD 0 98.849% g
= and Results of i
processing GOCCs with
Compliant Status
in Harmonized
CSM
Sub-Total 5% 0% 5%
SO 6 | Design, Develop, and Ensure Full Execution of Master Plans of Communities
. Internal
g Completion of Completed ' eSS G
T Lot Lot Lot Information thia CopBIEtan
8 Information Information Web Maps for i P
E Implementation Web Maps for | Web Maps for the New Clark Implementation
= of Actual &1l B the New Clark | the New Clark City Area, Clark aF e N Claik
C8l SM 8 | Developmental Accomplish- 5% : City Area, City Area, 5% Freeport Zone, 5% . Target met.
- Information ment Nothing Clark Freeport | Clark Fr rt and Clark Civic CifyArea, Glark
. : B et T Freeport Zone
E Projects Zone, and Zone, and Aviation d Clark Ci o
z Clark Civic Clark Civic Complex sl bl Lo
i Aviation Aviation Completed AiElion Garaples
g Complex Complex Lot Information
Web Maps
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Formula

BCDA Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting
Documents

GCG Remarks

SO 7 | Establish and Maintain Robust Internal Control and Governance Systems
1) Contract
Review and
Opinion
System -
0,
21)083/531 BCDA was able to
Privacy attain the 2024
Management deliverables for five
System - (5) out of five (5)
100% 100% systems, as follows:
Implementation T%Eéln?:gaeersd Implementa- 3) Issues and 100% of 2024 1) Contfapts Review
of the Due for 2024 (Actual / tion of the Risk Deliverables Approved and Opinion System;
sMmg | Information Attained / Total 59 Target) x 2024 Management 4.87% Under the 5% Revised ISSP 2) Data Privacy
Systems Number of Weidht Deliverables System - ' 2023-2025 < | 2023-2025 Management System
Strategic Plan Deliverables g under the 100% ISSP User Manuals 3) Issues and Risk
(ISSP) Due for 2024 2023-2025 4) Offipe Implemented Management System
ISSP Automation - 4) Office Automation —
Payment Payment Monitoring
Mg”:gmg System
(PayMoS) ) 5) Human Resource
15'000 " Information System
5) Human
Resource
Information
System -
100%
Maintenance Maintenance of
of ISO Passed the ISO 9001:2015
. Actual 9001:2015 . Certification Audit Report
SM 10 'georti?iggt"i;o"5 Accomplish- 5% | wior | Certification | Sumvelance | g, (Passed the 5% _| 1SO9001:2015 | Target met.
ment g (Pass First T A First Certificate
Surveillance 2024 Surveillance
Audit) Audit)
Sub-Total 15% 14.87% 15%
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Supporting

Component BCDA Submission GCG Validation D
ocuments

GCG Remarks

Objective/Measure Formula Wt Rating
: System

Target Actual Rating Actual Rating

SO 8 | Build and Maintain a Highly Competent, Creative, and Committed Workforce
Competency
Level 2024 -
= Competency Competency
= Level 2023 Assessment
2 CY 2024 il Target met
Accomplished arget met.
g Eﬁ:cﬁjmsgs of (where Increase from | Competency Competency Competency
= PIOy Competency . All or the 2023 Level — 84% o Baseline of the . Assessment The competency
Fal SM 11 | Meeting the Level = Total 5% Nothi 5% . . 5% . i
o® Required Number of othing Competency Organization v | Formsofthe baseline improved
Z Competencies Emol ith Level Competency Improved Sampled position | from 61.08% in 2023
= mpRoyegsc;.vl Indicator 1.51 Competency to 71.35% in 2024.
= & eqt:we , Framework
2 Mt/ Total Competency
rofile
Number of I
Employees)
Sub-Total 5% 5% 5%
TOTAL | 100% 83.16% 94.65%
BONUS STRATEGIC MEASURES
The GAD utilization
2024 COA Annual | rate of BCDA was
All or 5% of Total Audit Report computed based on
GAD Budget Utilization Rate 1% Nothing OCOB N/A N/A 6.72% 1% Certification of disbursements equal
¥ Compliance from to #589.54 Million and
COA total budget of
#8,774.57 Million.
GRAND TOTAL 100% N/A 95.65%
- Annex A Reviewed a__f_‘l_ ertified Correct by:.
JAE ROSAL

=ctor IV
Corporate Governance Office C



