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一　Vjsjon

翻ebeStman的edgovernmententerphsecrea加gandmaintajning

鈎0靭COmpetitive and sustajnabLe growth centers wjth the

蝉繭dpationofaffectedcommunitiesandtheprivatesector．

Mjssjon

ToeffectsuStainabLedevelopmentthroughglobaしbcompe崩ve

andewironment－fhend即諦舶esintheCLarkarIdSubicreservations

and theirextenSions．and Morongin Bataan，that enhance the

productivityandingenujtyoftheFitipino，inpamershipwiththe

privatesectorandjnconSuttationwtthaffectedcomm…jties．
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OHectiveistofoSterthedeveLopmentofCentraLLuzonusmgtheSubicandCLarkbaseLandsascataLyStS．

ThroughtheSubicCLarkAlLjanceforDeveLopment（SCAD）program－thethreemaincomponents－

theSubjcSeaPort，theCLarkAjrportandtheSubic－CLark巾rLacToLlRoadtoL諏thetwozone5－COmPnSe

thedeveLopmentpuzzLesthatmuStbe puttogetherto bring aboutthereaLization oftheSubic－CLark

Gr°Wth Corridor．
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MESSAGEOFPRESIDENTGLORIA 

MACAPAGAL－ARROYO IamheartenedthattheBCDAcontinuestoperformitsmodernizatjonoftheDjoSdadoMacapagaLInternationaLAirport， 

mandateofcreatingandma証a詰れggLobaLLycompetitjve　theconstructionoftheSubjc－CLark巾rLacExpreSSWay，andthe 

andhighLysustainabLegrowthcenterSjnitsareasof　deveLopmentoftheSubicBayContainerTerminal． 

・‘く く⊃ ⊂） 備�W&�F柳��B� IfindinSPjrationintheunwavenngperformanceoftheBCDA 

ThedeveLopmentpLansdevjsedandimpLementedbyBCDA　teamastheyworktowardSthefuLmLmentoftheirmandatewjth 

W乱しheLppavethewayfortherecog舶onoftheP…pplneS　thehjgheststandardSOfintegrity，COmPetenCeand 

asaregl0na川ubforthemovementofgoods′SerVjcesand　professionaLjsm・ 

jnformatjon．ThiSWiLLenabLeustocompetesidebysjde 

WjththeLikesofSjngapore′［0ngkong′andthereStOfour　MycommendatjonSgOtOtheLeadershipofChajrmanFLorencio 

Asiameighbors言ntheprovisionofworld－CLass而astrueture　padernaLandPresjdent－CEORufoCoLayco．WjthaLLthese 

andsuppo巾fac冊es・　　　　　　　　　　　　deveLopmentsinyourcapabLehands′WemOVeSureLytowards 

OurVjsionofastrong′pr05PerOuS′andprogressiveRepubLic． 

InthisLight，IamgLadtonotethattheSubjc－CLarkALLiance 

forDeveLopmentProgramisinfuLLSWlngWiththe 
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MESSAGEOFT］E

C］AIRMAN

Today，OureCOnOmyfacesthe chaLLenge ofgLobaL

competitiveness and the urgent need for sustajnabLe

deVeLopment・Rapid urbanization′COngeStion′enVjrorlmentaL

degradation′nOttOmentionpoverty′havebecomepartofthe

aLreadygaplngSCarOnthefaceofPh巾plneSOCjety・

Throughtheyears，theBasesConVerSjonDeveLopment

Autho証y（BCDA）has remajnedsteadfaStand aggressjvejn

pursuingitsmandateinordertoeffectsustainabLedeveLopment

programSthatw乱しenhanceitsrevenue一generatingactivitjesand

transform these jnto reLiabLe economjc oppo血nities forthe

師plnOPeOPLe′WhjchwiLLteardownthewaLLsofpoVehy・In

thjsvein，BCDAsoughtstrategjcandreLiabLepartnershjpswith

itSSubSidiahes，Otherattachedagencies，andthephvatesector

toimpLementtheseo髄ectives・

Now，BCDAtakesthe nextstepin the pursuitofits

missjonandbeginsbytakingonthechaLLengeofcreatinganew

zoneofeconomicgrowthfor師plnOSattheheartofCentraL

Luzon．

ThisendeavoriSknown astheSubicCLarkALLiancefor

DeveLopment－aPrqjectwhichaimstoconsoLidateresourcesof

theSubicBayFreeportZone′theCLarkSpeciaLEconomjcZone

andtheSubic－CLarTarLacExpresswayPrdectofBCDA・ALsoweLL

underwayjstheNorthLuzonRa乱waySystem・ThecompLetion

oftheseprqjectswiLLsureLybLazethepathtoamorevibrantand

attractjveinvestmenthavenforLocaLandforelgnCaPjtaLists・

As BCDAtakes on the bold objectjveto addreSSthe

fundamentaLconcernsofour country，the organizatjon aLso

strongLyhighLightsitsreSPOnSibiLjtiestosociety・BCDAhas，jn

fact，deveLopedamorealtrujSdcyeteffectiveapproachjndea冊g

wjt吊nformaLSettterSin50meOfits LandSinthe sp誼tofan

equitabLedjstributjonOfweaLth′Whjchjsthebedrockofsocjal

justjce．

CommunityprojectsLjkethePanagbengaBagujoFtower

FestivaLandsomeothersmaLLprojectsoftheLocaLgovernment

因題詞
FLorencio F．PadernaL

ofSanFemandoCjtywheretheJohn［ayandPoroPojntSpeciaL

EconomicZonesareLocated，WeregivenfuLLsupportbyBCDA，

amongOther5－1両newjthitsprogressjvesociaLdeveLopment

program．SjmiLarLy′SOmeinfrastructureprqjectsin Region3

WereaLsoextendedSubstantjaLassistancebytheBCDABoardjn

keepingwithjtsreg10naLdeveLopmentpLans・

InstrumentaL to the success ofits endeavorsis the

organjzation′sLeadershjpandmanpower，WhichhavebeentruLy

commendabLein forging better coordinatjon amongits

subsjdiarjeS，jnensu而ganequjtabLem涌stratjonofbeneficiaL

servicesandjnmaintajningconijstencyl叩0LicylmPLementation・

Indeed，aSthegover…entCOntinueSjtsmarchtowards

theestabLishmentofaStrong RepubLic，theBasesConversjon

DeveLopmentAutho証y pLedges to…CeaSlngLy pursue the

sanc舶edvisionofcreatingandma油taininggLobaし直COmPe崩ve

growthcentersjnthecountryandtosuccessfuLbdeveLopan
〟empowered′′cjtjzenrytoLeadaLifeofhope′COmfort，andseLf－

Su筒cjency．
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MESSAGE OFTHE

PRESIDENTAND CEO

ItjsverysaddeningtonOtethatm冊onsof師plnOS ThetwoformerUSbasesrepresentsignificant，high－

needtoworkabroadbecausegrossbIinsu惜cjentjobshave quaLjtyinfrastructurethatwouLdtakeb冊OnsofdoLLarsto

beengeneratedbyhopeLes叫non－COmPe帥veP冊pplne repLicate・Linked to each other，theyoffera unlque

industrieS・ThiS Can OnLygetworseintheopen market opportunityforLogisticaLsynergy．

environmenttowhjchthePhiLipplneShascommittedjtseLf

undertheWorLdTradeOrganizatjon（WTO）． PresentedintheSuCCeedingpartsofthjSrePOrt言san

OutLineofaSChemebywhichSubicandCLarkcanbeuSedto

ALargepahOftheprobLemjsthatdoingbusinessin mobiLizetheresource50fMetroManjLaandCentraLLuzonto

the Ph巾plneS COStSa Lotmorethanitdoesin other attractinveStmentS－andtherebygenerateempLoyment－

COuntrjes・The woefuLLyinadequateinfrastructure and jninduStry，agricuLtureandserviceS．

ChokingbureaucracycreatebottLenecksthatfurtherincrease

COStSaSWeLLascauSedeLay．

RecentLy，eVen PrOductsthatusedtobesourcedfrom

LocaLcompanjes，SuChascLoth誼gandhousehoLdproducts，

arenowincreaslngbbeinglmPOrtedbyreta廿ersinorderto

PrOVideLowerpricesasweLLasbetterquaLitytoconsumers．

Attheratethjsishappemng，therecouldveryweLLcomea

tjmewhentherewouLdbenoma即席cturingjobsLeftinthe

CO…try・Manymorem冊onsofFiLipinoswiLLhavetofind

jobsabroad．

InpractjcaLterms，itisjmpossjbLetofixthebottLenecks

jn Metro Manita forjtto ever become a pLacein which

jndustriescan competeeffectjvebjnthemodern gLobaL

marketS．MuchbettertoL00knorthtoSubfcandCLark．

DubbedasthetheSubicCLarkALLianCeforDeveLopment

OrSCAD′thisprogramhaSthepotentiaLtocreateamega－

PrPjectwjthgLobaLappeaL－0nethatcanmakethecountry

COmPetitivewithitsASEAN nejghborsand even wjth the

restoftheworLd・ItwjLLprovideau叩ueOPpO血nityfor

SubjcandCLarktocombinetheirstrengthsandcoordjnate

jnvestmentpromotionefforts・TheALIianceaimStOPrOVide

WOrLd－CLassinfrastructureandsupportfaciLitjes言ntemational

accessofpeopLeandgoodsthroughtheDiosdadoMacapagaL

InternationaLAirport（DMIA）inCLarkandtheSubjcSeaPOrt，

access to abundantand hjghLySkiLLed manpowerand

COmPetitive轟caLincentjves．



Toensurethesuccessofthisproject言tiscruciaLthat asweLLasjnotheradmirednatjonssuchasSjngapore．In

notonbthedeveLopmentbutaLsotheadministrationOf theend，thatjSthekeytogeneratjngtheliveLihoodthat，

keyeLementSSuChaStheseaport，airport，androadnetworks

bepLacedundertheresponsjb誼tyofagover…ent／phvate

SeCtOrjointventure．

ItisreasonabLetoexpectthata仕ertheinjtiaLpehod，

thejojntventurewouLdhavetheab冊ytoacqulrefundjng

fromthecapjtaLmarkets．ThuS，thePh川ppjneGovernment

wouLd notonLyaccompLiShitSf…damentaLreSPOnSib冊y

ofgenerating empLoyment，butwiLLaLso own significant

participatjoninwhatcouLdeas母becomeoneofthedagship

COrPOratjonsintheco…try・

ThesuccessofthjsJ′expehment’’couLdveryweLLpr0Ve

tobethebeaconfornationwjdereform－Livingproofthat

quaLitygovernancecanbepracticedinthePh川pplneSjust

tZ｝一㌔Z一七一一

RufoCoLayco

atpresent，m冊ons of師pinOSCan Onしyfindin foreign

Lands．

As BCDA approaches a new decade，We take on thjs

ChaLLenge offurtherfuLmL誼g ourmandatejn converting

theassetsandresourcesptacedunderourstewardship．It

jsonLyfi出ngthatweembarkonaboLdnew涌tiativeto

addreSSthefundamentaLconcem50fourcountry．ThjspLan

thatw宜しmobiLizetheresourcesoftwoofthe mostcrucjaL

asietSin CentraL and Northern Luzon repreSentS Our

COntrjbutjon to bringmg about economjc reform and

progresstothecountryside．
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BCDA：TAKING T［E NEXT

STEP FORWARD

ACorridorofOppo血nity

SpurredbytheviSjonofamega－metrOPOLiSneStLedhght

jntheheartofLuzonandtheprospectofbringlngeCOnOmjc

PrOSperity to the PhiLipplne CO…trySide，the Arroyo

Adm涌strationhassetoutonaprdectthataimstocreate

aneweconomjcgrowthcorhdoranchoredontwoformerUS

miLitarybases．

TweLveyearsafterrevertingtoPhiLipplnegOVernment

COntrOL，boththeformerSubicBayNavaLBaseinZambaLes

andtheneighboringClarkAjrForceBaseinPampangahaVe

beentransformedjntowhatarenowtheSubicBaySpeciaL

EconomicandFreeportZoneandtheCLarkSpeciaLEconomic

Zone．ALLtheseyears，thetwoeconomjczoneshaveLargeb

Operated excLusjveofeach other′COntenttO beseparate

encLavesofretativeprosperity．

Individuauy，SubicandCLarkhavesubstantiaLstrengths

andassets．Bothofthem，however，haVeWeaknessesthat

havehamperedtheirgrowth．CLarkhaSCOnSjderabLepotentiaL

tobecomeama〕0rinternationaLairpo巾WjthjtstwomassiVe

r…WaySthatarecapabLeofSerViclngneXt一generationajrcraft

buthasnoacceSStOthesea．Subjc，0ntheotherhand，has

adeep－WaterPOrtthatcanconceivabLycompetewjthmaJOr

Asianpo巾inKaoshiungandHongKong，butthefactthat

jthasLimjtedfLatLandsisprovingtobea hjndrancetoits

fuLLdeVeLopment．BeyondjtstwoexistingindustriaLestates，

there js very L出しe Land Left言n Subjc sujtabLe forsimiLar

deveLOPment．

InJune2001，uPOnthedirectjonOfPresjdentArroyo，

the Bases Conversion DeveLopment Authority（BCDA），

togetherwiththeCLarkDeveLopmentCorpOratjon（CDC）and

theSubjc Bay Metropo皿an Authohty（SBMA），Sjgned a

MemorandumofAgreement（MOA）creatjngtheSubic－CLark

ALLianceforDeveLopment（SCAD）Program．The program

CaLLSforthealignmentoftheL0ng－termdeveLopmentgoaLs

oftheSubjcand CLark EconomicZones．

TheSCADprogrampursuesavisjonofcompLementatiom

COmbiningthestrengthsofSubicwithitsnaturaLdeepwaters

andCLarkforitshugeLandmasSandairport．ImpLeme血rtion

OfvitaLjnfrastructureprpjects－COnStruCtionoftheSubic－

CLark－TarLacToLLRoad，deveLopmentofthecontainerportat

Subic，uPgrading ofthe DMIA－W乱しgreatLyenhancethe

COmPet誼venessofthePh消ppjnesaSareg10naLcenterfor

themovementofgoodSandtheprovision ofservices．It

W乱しLikewisegeneratereLatedbuSjnessopportunitjesjnthe

COrrjdor between them，and Lead to urbanjzationin a

northward directfonfromthe Metro ManiLaarea．



TheoveraLLobjectivesoftheSCADprogramareasfoLLowS：

・SynchronjzeeffortsjndeveLoplngareg10naLLand，5eaand

airLogj：南cshubresuLtingjncompLementationandsharing

Ofresources；

●DeVeLopmentofaworLd－dasseconomiccorridorcompnslng

induSthaLcommerciaLtogisticSandtourismactivitiesi

●ProvideaVe…eWherejnPhitipplnebusinessescancompete

WiththeirjnternatjonaLrivaLSi

●　AttractcompanjesandinvestmentfromaroundtheworLd

and posjtion the PhjLipplneS aS a maJOr Locatjon for

intemationaLmu帖－mOdaLLogisticsanddistributjoncenter．

Todate，theBCDA，theSBMAandtheCDCare…dertaking

theconStruCtionoftheSubjc－CLark－TarLacExpressway，the

deveLopmentoftheSubicBayContajnerTermjnaL，andthe

rehabiutatjonandmode面zationoftheDMIA，reSpeCtive時

Thesecompanion projectSarethethreemain components

OftheSCADprogram．

The5CADMqiorI申05truCtureComponents：meSub7CJeoport，CLoIkA7IPOTtOndTheSubic－αork－77rLacExpresswqy



IntegratjonofLand，

5ea and Ajr

ByLand：

TheSubic－CLark－TarLacToLLRoad

TheHrstmaJOrCOmPOnentOftheSCADprogramisthe

four－Lane，94・5－k航meterSubjc－Clark巾rLacExpreSSWaythat

W川口unfromSubjcinOL0ngaPOtO［aciendaLujsjtainTarLac．

Thisprdectw乱Lcreatethesynergybetweenthetwogrowth

area5－5ubicandCLark－neCeSSaryfortheSCADprogramtO

reachgLobaLstandards．

InSeptember2001，theLoanagreementbetweenthe

JapaneSeBankforInternationaLCooperatjon（JBIC）andBCDA

WaSSlgnedforthefundingoftheExpresswayprq〕eCt・The

totaLprqiectcoStiscLosetoUS＄345－m冊on．Eighty－Gve

PerCent（85％）ofthetotaLcostjsf…dedbythespeciaLyen

LoanfaciLityoftheJBIC′W間etherema涌ng15％iSbeing

ShouLderedbytheBCDAaSitsequjtycontributjon．

ThetoLLroadiSdesjgnedtointegrateandprovjdea　∵ま

directande惰cientLinkbetweenthetwojnfrastructurenodes

andtherestofCentraLLuzon・ItwiLLformpartofanextensive

road network that wiLL co…eCt the northeastern and

50uthwestem pOrtions of CentraL Luzon．It shouLd

SjgnificantLystrengthentheaLLiancebetweenthetwoeco－

ZOneS′tranSLatingintoremarkabLeeconomicdeveLopment

OPpO山高tjesforaLotofpeopLe．

Jr　　　＿　　（、＿
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●－メ9℃合間珊lU．か＞l

me5ub7C－αark－77rLacEやreSSWqyAL7gnment：PdckogeIcovers50．5kms．

fOmSub7CtO的rk・Pdckoge2coveI544kmsjomaalkto7drLac．ConStruCtT。n

W71lbeginbyeo旬2004．



BySea： �*ﾘ�h�ﾒ�*ﾘ�ﾒ��B�7H8ﾒ��ｸ�ﾆ��8�｢��(�ｲ�

TheSubicBaySeaport 

ThesecondmaJOrCOmPOnentOftheSCADprogram　　　　　　翻発音888長一や 

isthedeveLopmentandmodemizationOftheSubicContajner 

Port・ThjSispartofanextenSiveportmodernizatjonprogram　　　　　　　‾‾‘∴＼＼ゝ1、 

●ヽ● bejngpursuedbySBMAChairmanFeLjcjtoPayumothataims todeveLopSubicasanaLternativepnncipaLportofentry intotheNatjonaLCapitaLRegion（NCR）andasaregionaL ∴∴∴∴∴∴　三 

newcontainerterminaLattheCubjPojntarea′the　　　　二∵警護豊平 

i闇・閣圏圏濁 
Ma同aPort－thecurrentp…ClpaLportofentryfor 

internationaLtrade． －竜曲筆お山il‾孟歯二二二「二言ニ∵二egL千二‾言 

図・鳥拷貴顕田幽　地主 ＿・“171 十一一日÷i言“一 愛薗竃譜、．，藍葦 

ら∴∴、、当・　JHS頃∴ダ／i 一斗 

7jIeSubicBqyContoinerPoItPIqeCt：Long－73mDeveLopmentPLan（upto2020）opprovedbyNEDAICC斤）rObuchTFuT7ding ��



ByAjr：

TheDiosdadoMacapagaし

エnternationaLAirport

ThethjrdmaJOrCOmPOnentOftheSCADprogramisthe

deVeLopmentoftheDjosdadoMacapagaLInternationaLAirport

（DMIA）．TheDMIAinCLarkjSmOdernizingitsairportfaciLitjes

andiSrehabiLitatingjtstwoworLd－CLassrunwaySthatwere

bu批bytheAmericanSaSanatternativeLandingsiteforthe

NASASpaceShuttLes．

TheadventofnewtechnoLogleShascausedasea－Change

inthe djStribution ofgoods．Wjthfastercommunication

COmeStheneedforfasterdeLjvery．［ence，thedemandfor

break－buLkcumconsoLjdationservicesatstrategicaしいocated

airportswⅢgrowbyLeapsandbo…dsinthenextdecade．

BythetimeaLLthedeveLopmentworkintheDMIAjs

done，CLarkw乱しbeideaLbSjtuatedto becomea reg10naL

LogjSticscenteratParWiththosefoundjnSingapore，［ong

KongandTaiwan．
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TheNorthRaiLProject

SeveraLotherprojectshavesimiLarJ beer占dent甫ed

aSkey…dertakjngSjntheSCADprogram．0日eOftheseiS

the NorthRa乱PrQjectofthe No巾h Luzon Ra宜waysCorp．

（NohhRaiL）．

DecLaredbyPresidentArroyoasafLagShipprojectof

her adminjstration，the NorthRaiL Project has been

reconGguredfrom a hjgh－Speedexpresstrajnto co…eCt

theCLarkajrpohtoMakatj，tOaCOmmuterSerVicetrajnfrom

CaL00Can Cityjn Metro ManiLato言nitiaLLy，BuLacan．The

Linew日日aterbeextendedtoPampangausmgtheexjsting

butidLe Lines ofthe Ph消ppjne Nati（maLRa乱wayS（PNR）．

TheNorthRaiLPrdect，aLongwiththeNorthLuzonToLLway

extension project，ShouLd providee情cjent pasSengerand

CargOtranSfertoandfromMetroMa岨a．

TheNorthRo7LPrqiecfALTgnment　5ccdonIPho5eI coverSCoLoocan7nMetroManiLatoMaLolo57nBuLocon
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T［ESCAD PROGRAM MASTER PLAN

B山eprjntfortheSubic－CLark

Growth Corrjdor

Thed椙erentinfrastructurecomponentsoftheSCAD

PrOgramShouLdcreateamodernande冊cientcrossroads

forinternationaLandLocaLaccesstoproductsandSerVices，

to ab…dant resources，highLy s岨Led manpower and

COmPetitjveGscaLincentive5．

0therthantheintegratjonoftheseaport，airportand

expresSWay，keyinstitutionaL strategleS are CriticaL

incLuding，amOngOtherS，thecentraLizedmaster－PLarmlng

fortheSCADcorrid0両e－uPSWjthforelgnandLocaLpartners

for funding and expertise，COOrdinatjon with NationaL

GovemmentAgencjesandLocaLGover…entUnits（LGUs）

and conSuLtation With the Bases Conversjon Oversight

Comm龍eeofCongreSS．

Tofurtherensurethesuccessofthjs program言tiS

VjtaLto define the叩nCIPaL road arterieS and Land－uSe

PattemStO befoLLowedfromthestart．ForthjSreaSOn，

thefertiLepLainsofCentraLLuzonhavebeenearmarkedas

agncuLturaLareas・AreasneartheSubic－CLarktransport

axjs′0ntheotherhand，areSetaSjdeaSindustriaLLogisticaL

COmPLexesSujtabLefo川ghtindustries′ma…facturingand

PrOCeSSlng言nformatjontechnoLogyandknOWLedge－based

industhes．ZambaLes，WithitSPrisdnebeaches言SanaturaL

Chojcefortourism－reLateddeveLopment，W皿etheverdant

footh乱LsandsurreaLLaharLandscapesnearMt．Pinatubo

areideaLforeco－adventuretourjsm．
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PuttingthePjecesTogether

TheSubjc－CLark－TarLacToLLRoad，theSubicseaport，the

CLarkairportandaLLothercompanjonprqJeCtSareaLLpiece5

0fthedeveLopmentpuzzLethatmustbeputtogethertobhng

aboutthereaLizatfonOftheSubic－CLarkgrowthcorhdor．

ALLtheSePrOjectSareCruCjaはOtheviabiLityoftheSCAD

PrOgramandeachoneiSbejngpursuedenthuSiasdcaLLy…der

the prodding of PreSidentArroyo herseLf，driven by her

determinationtowinthewaro叩0VertyOVerthenextdecade．

SpecificaLIy，theseprqjectswiLLresuLtinthreethings：

First，the enhanced Subic BayContainerTerminaLwⅢ

OpenCentraLLuzontointernationaLseaLaneS．ThroughSubic，

CentraLLuzonwiLLhavedirectaccesstoanaturaLdeep－Water

portthatw宜Lofferfarmoree笛CientservicethantheManiLa

Port・InitiaL山itw乱LprovideindustriesinthehopeLessLy

Choked－uP VaLenzueLa－Meycauayan and Northern Ma同a

induSthaLcenterswithvas的superioraccesS．ULtimatetiI言t

WiLLdrawthoSeindusthesintoCentraLLuzon，thuscontribudng

tothesucceiSOftheenvjsjoned’JW’’GrowthCorridorinthe

reg10∩・

Second′aninter－mOdaLLogisticshubwⅢbecreatedaL0mg

the Subic－CLark ToLL Road．IntermOdaL distributjon－the

integratjon OfLand，Sea and afrtranSPOrtin the dhvefor

quickerandcheaperdistributjonofgoodSandservices－arOSe

fromtheneedtoSurVjvetheintenSeCOmpetjtjongenerated

byrecentjmprovementsjn product諦tyand e惰ciencyln

internationaLcommerce．

FjnaLLy′theSubic－CLark－TarLac Expressway，the Subjc

ContainerPortandtheDMIAinCLarkshalLformthebackbone

Ofthe CentraL Luzon economiccorhdor．Providedthatan

effectiveinfrastructurepLan jSprOPerlyimplemented，the

integrated Land－Sea－ajrintemOdaLLogiStjcsfac冊ywiLL

CreateaPOtentiiⅢyexpLosjvedeveLopmentscenario．

Itis aLsoindjspensabtethatpropercommunications，

energyandwaterut購うesaredeveLopedandmadeavaiLabLe

atcompetitiveratesandquaしityaLongthecorridor．ALLthese

infraStruCture deveLopmentS WⅢenSure e笛cjent tra怖c

movementwit吊れthe reg10n′冊kjng keyindustriaLareas

designatedundertheLand－uSePlanwiththeCLarkairport

andtheSubjcseaport．

［enCe′5ubicandCLark′COnneCtedthroughadirecttoLL

roadLinkwmresuLtinthedeveLopmentofaregionaLLogistjcs

hubofFehngworLd－ClasSfadLitiesforthemanufacture，StOrage

andmovementofgoods，dataandservicesforintematjonaL

distrjbution・ThiS，jnturn，WitLcreatejobsjn jndustry，

agrlCuLtureandserviceS′WhjchshouLdb而gusfuLLcjrcLe，

backtothePreSident’swaronPOVedy；Theonbeffective

WaytObeatpovehyistogive peopLejobs－andthatjs

exactLywhattheSCADProgramintendStOaCCOmPLish．
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TheSCADCorporatjon

Tooperatethe keyassetswithintheSubjc－Ctarkcorridor，

theSCADTaskForcecraftedthebasicframeworkforthecreatjon

OftheSubic－CLarkALLjanceforDeveLopmentCorporatjon（SCADC）

－aSeParateentitycomposedofrepresentativesfromtheBCDA，

theSBMAandtheCDC．OnceestabLished，thjsnewcorporation

W乱LcontroLthedevetopmentofkeyassetswithjnthecorridor．

The DepartmentofTradeandIndustry（DTI），BCDA，SBMA

andCDCarespearheadingtheefforttocreatethisjojntventure

thatwiLLmanageand operatetheSubic－CLark－TarLacToLLRoad，

theSubicSeaport，theDMIAinCLark，andaLandbanktocreate

induStriaL，SerVice and tourjsm centers at0ng With the

COrreSPOndingresidentjaLetements．

InthejrefforttodeveLopaneweconomjccorhdoranchored

OnCLarkandSubjc，theproponentsoftheSCADprogramneedto

beabLetocreateasynergybetweenthetwogrowth centers・

TheproponentsbeLievethattoensuresuccessoftheprqject言t

is cruciaL that not onLy the deveLopment but also the

admjnistrationofkeyeLementssuchastheseaport，ajrport，and

roadnetworksbepLaced…dertheresponsjbjLjtyofagovemment／

Phvatesectorjointventure．Likewjse，thjsjointventurewiLl

ensurecontjnuityofaLLtheprojectsmdertheSCADprogramas

itwiLLberenderedjmm…etOtheuncertaintiesbroughtabout

bytheever－Sh冊ngpoLjtjcaLdynamjcsintheco…try・

SeveraL brjefjngs on the SCAD program，

hjgh的曲れgtheins址utionaLstrategyofformlngajOint

Venture COrPOration，have aLready been conducted

amongtheGovernorSandmajorityoftheCongessjonaL

members ofCentraLLuzon（Region3）．The program

WaSaLso endorsed bythe Region3NEDA RegionaL

DeveしopmentCo…C乱（RDC）．

TheDTI′BCDA′SBMAandCDCand，CertainLy，the

PresidentherseLf，beLievethattheefForttodeveLopa

neweconomiccorhdoranchoredonCLark訓dSubjcis

thefastestandSureStWaytOtumtheeconomyaround．

ThiscouLdveryweLLbeaunjqueopportunitytomount

ahighLydoabLeandcredibLeinitjatjvethatcanquickb

ChangethenegativeperceptionofthePhiLjpplneSaSa

Ve…eforinVeStmentS・Otherwise′aLLthatwecanhope

toachieveistolreateanOtherthirdworLdfac消tyand

mjss anotheroppo血nityto createjobs bywhich

m冊ons of師plnO fam消es couLd be reunited with

memberswhocurrentJmuSttOiLonforelgnSO乱just

SOthejrL0Vedonescansurvive．
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T［ElO－YEAR ACCOMPLIS［MENT REPORT

ThroughoutitslO－yeareXjstence，theBasesConver－

SionDeveLopmentAuthority（BCDA）haSPerSeVeredinjtsdhve

toconverttheformerUSbaSeSandothergovernment－OWned

LandsjntoproductiveciviLianuseS．IthashameSSedthevast

Revenue Generatjon

1993

●　　The桁stsaLe ofpropertytook pLace when BCDAsoLd a

portionofFortBonjfadoLandtothePh消ppineNatjonaL

0乱Company（PNOC）andtheDepartmentofEnergy（DOE）

forP307－m掴on．Thatsameyear，theJusmagpropertyjn

QuezonCitywasS0LdforP17．5－m冊on．

1994

・　ReceivedpaymentofP500m冊onfromthesecuhtizatjon

Of［ehtageParkCerti紅ates．The苗sttr訓Cheofthjsprdect

generatedforBCDAatotaLofP2．5b冊on．

1995

●　　ThebjggeSttranSaCtjontookpLacein1995，When BCDA

enteredjntoajOintventurewjththeMetro PacificCon－

SOrtiumfortheprivatjzationanddeveLopmentoflらOhect－

ares ofLand jn Fort Bonifacio．Proceeds amounting to

P30．4－b冊onwerereaLjzedwhenthepropertywaSSOLdat

P33，283．88persquaremeter．

●　　Dubbed as the DeaLofthe Century，the Fort Bonifacio

transaction createdtheFortBonifacio DeveLopmentCor－

POration（FBDC），theLargestcorporationregisteredwith

theSecu南esandExchangeCommissjon（SEC）ofthePhiL

IPPlneS，With a paid－uPCaPitaLofP71．227－肌Lion．The

POtentiaLsofthese propertiesto generate revenuesforthe

government．It has而tjatedinfrastructure and other

deveLopmentprojectstoencourageinvestmentsandcreate

empLoymentopportunities．

DeveLopmentaLAchievements
5aLechanneLedP25・8－b冊oncashtogovemmentCOffers1993

andbaLL00nedpropertyva山esinthevicinityovernight．　●

AnotherLandmarkdeaLwasreachedaS BCDAenteredinto

aLeaseagreementwithAyaLaLandInc．0Vera9．8－hectare　●

PrOPertyin FortBonifacjo．ThisLeasegenerateSafixed

LeaseofPl17－m冊onayearandavariabLeLeasepayment

basedonlO％ofgrosSreVe…eSfromamaLLtobedeveL一

〇PedonthesitethatiSeXpeCtedtoreachP3．68－b冊0njn

lOyears′5％ofgrosSreVe…eSfromhoteLandserviced1994

apartmerltuSeS，and20％ofgrossreve…eSfrom o情ce　●

andreside南aLapartments・ALIpaidupfrontcashamount－

jngtoP700m冊onjn2000．

RecejvedP300－m冊OninadvancepaymentfromtheManiLa

JapaneSeSchootforthe25－yearLeaseofa4－hectareparceL

ofLandintheFortBonifacioInstjtutionaLareaforitsschooL

fac消tjes．

ReceivedP648－m冊0nfromtheDeveLopmentBankofthe

Philippines（DBP）repreSentjng proceeds from saLes of

1995

Creation ofCLark DeveLopmentCorporatjon（CDC）as a

SubSidiarytomanagedeveLopmente什ortsinCLarkAirBase

Wjthan涌tiaLequjtyinvestmentofP25．5－m冊0∩．

Cree面0n OfC山bJohn［ay as a subsidiaryto manage

deveLopmenteffortsinCampJohn］aywithaninitiaLequity

investmentofP30－m乱しion．

Desjgnation ofWaLLaceAjrStatjonin La Union and jts

COntiguousareaasthe Poro PointSpeciaLEconomicand

FreeportZone．

CreatjonofSubjcBayMetropo批anAuthority（SBMA）as

anattachedagencywjthauthohzedandpaid－uPCaPjtaL

StOCkofP20－b冊OntomanagedeveLopmenteffortsatthe

SubicBayFreeport．

DesjgnationofCLarkasapremjerinternationaLajrport．

CLassificatjonofCLubJohnHayasaSpeciaLEconomicZone．

FinaLizedandapprovedtheMasterDeveLopmentPLansfor

ClubJohn Hayin Bagujo City，for Poro Point jn San

Fernando，andforViLLamorAjrBase．

Createdandorga而zedthefoLLowjngBCDAsubsidiahesand

一重：fjiご＿▲．＿＿－　LL＿　　「＿．＿L n＿．＿二．亡－＿二＿　i－ヽ＿＿　＿i　＿＿。，＿＿　＿　＿＿し　′ヽ　＿



（FBDC），theJohn［ay－PoroPointDeveLopmentCorporation

（JPDC），BCDA［0LdingsInc．，North Luzon RaiLways

Corporation，andtheCLarkInternatjonaLAirportCorporatjon

（CIAC）．

CreatedtheBataanTechnoLogjcaLParkInc．（BTPI）withan

initiaL budget of PlOO一miLLjon and…dertook the

gro…dworkfortheconversion oftheformerPhiLipplne

Refugee Processlng Center jn Morong′Bataaninto a

technoLogypark．

PhvatizedthedeveLopmentandmanagementofCLubJohn

HaythroughaLeaseagreementwiththeconSOrtium Led

byPentaCapjtaLCorporation．TheLeaSeCOntraCtbhngsa

minimum ofP425－miLLion a…uaLLeaserentaLforthe借rst

僧veyears．

CreatedtheBonifacioEStateServjceCorporationandthe

PhiLippineCentennfaLExpo’98Corporation．

EnteredintoJOint venture contracts wjth Metro Pacific

Corporation and Pacific PLazaInc．，RepubLic FLourM眺

Properties，WorLdwjdeConsuLtingServicesthroughBM【I，

Ph川pp－ne NatjonaL RaiLways and Consortium through

NohhRa乱．

Beganthetransferofpropertie50fthefoLLowlngCamPS：

CampCLaudjo，FortAbad，CampAtienza／MeLchor．

Began negOtiationSWiththe UnitedStates Embassyfor

theturnoveroftheVoiceofAmerica（VOA）faciLityinCamp

John［ay．

EnteredintoaMemorandumofAgreement（MOA）withFBDC

and SMART Comm…icationS，Creating the Bonjfacjo

Communications Corporation to operate communicatjon

infrastructureandtoprovjdereLatedserviceswjthjnthe

BonifacioGLobaLCity．

CompLeted a detaiLed engineerjng design for the

deveLopmentofthe82－hectareBCDA－OWnedInstjtutionaL

Area jn Fort Bonjfacio．The area was

SubSequen母leasedto privateeducatjonaL

institutions such as the ManiLaJapanese

SchooL′　the BritiSh SchooL and the

InternatjonaLSchooし．LeaSe COntraCtS With

theseinstitutjonsareexpectedtogenerate

atotaLofP5．3－m冊onjnfiveyears．

CLeared and turned over to the Manjta

InternationaLAjrportAuthority（MIAA）the

63．4hectaresjteoftheNAIA3InternationaL

PaSSengerTerminaL．

●　　CompLetedtheMasterDeveLopmentPLanfortheV乱しamor

AirBaseproperty．

2001

●　　EnteredintoaLoanAgreementwjththeJapan Bankfor

InternatjonaLCooperation forthefundingoftheSubic－

CLark－TarLac Expressway，a maJOr Prqjectto haSten the

prOgreSSOftheSubic－CLark－ALLjanceforDeveLopment．The

Loanaccountedfor85％oftheprqjectcostofP20．4－b冊0∩．

InfrastructuremghLjght5
1995

●　　Began conStruCtion on the VjLLamor VIP Apron and

Taxiways言n coordination With the Phitippine NatjonaL

Constructjon Corporation（PNCC）．The project waS

COmPLetedin1996．

1996

●　Invested P462・6－m冊0n forthe jnStaLLatjon ofairport

equlPmentandtheconstructionofaninterimpassenger

termjnaLattheCLarkInternationaLAjrport．Themajden

fLightfromCLarkAirportto［ongKongtookpLacejnJ…e

thatSameyear．

．　BCDAaLSOprOVjdedaguaranteeintheformofatake－Out

…dehakingforthecompLetion ofthe Binictican－Barrio

TipoRoad′aSegmentOftheManiLa－CLark－SubicExpressway．

The road wasinaugurated jn Novemberin timeforthe

APECSummitin Subic．

●　　CompLetedtheconstructjonoftheBuendia－KaLayaan／EDSA

FLyover－aJOintundertakingoftheBCDA，FBDCandthe

DepartmentofPubLjcWorksandHjghwayS（DPWH）wherein

BCDAconthbutedP313－m冊0∩．Thismajorintersection

e苗ectivelyconnectsthe Bonifacio GLobaLCitywiththe

MakatiCentraLBusinessDistrictandthemunicIPaLitjesof

TaguigandPateros．
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BeganconstructiononthePl17－m乱しionMabaLacat－CLark

SpurRoad，WhjchwascompLetedintimefortheCentennjaL

CeLebration jn1998．

TookoverthemanagementoftheSan FernandoSeaport

atPoro Pojnt，La Union．

CompLetedconstructjonofthe910－meterSacobjaBridge

in Pampanga wjth a prqjectcostofP704－m冊on．The

PrOJeCt，financed by the BCDA through the CLark

DeveLopment Corporation（CDC），nOW fac冊ates tra笛c

betweenandaroundthem…jclpa冊essurro…dingCLark

andinNorthernLuzoningeneraL．

FinancedtheconstructionofPennsyLvanjaAvenueandPjer

IIextensjon atWaLLaceareajn Poro Pojntin1999．

ccmpLeted the PlO8－miLLion backdoor acceSS rOad

COnneCt諒gthe Bataan TechnoLogy Parkw刷Morong m

BataanandtheSubicFreeportZone．

50CiaLDeveLopment

ToenhancethesocjaLbenefitsofitsprqIeCtS，BCDAdevoteS

SjgnificanttimeandresourcestothereLocationoffamiLieSand

COmmunitjesdiSPLacedbyitsprivatjzation（辞orts．Throughits

HousingandReLocationProgram（］RP），theagencycompensateS

thecommunjtjesandothersectorsaffectedbyjtspIPjectS．From

1992toyearend2002，atOtaLof7，683homeowners／fam紺eS

have benefitedfrom the［RP：

●3，157benefjcjahesofcondomjnjum…its

●1，914beneficiariesofcommu［jtyLotsinl周Lamor，

Tagujg＆Baguio

●1，435beneficjahesofcashcompenSation

●1，177beneficiariesofreLocationLotsatLupangKatuparan

●59bene誼ariesofrowhouSeunjtsatPabahay2000in

Gen．Trias，Cavite

BCDA’shouslngandreLocatjonprogramrepreSentSthemost

SuCCeSSfuLconscjentiousefforttoaddressprobLemsofaffected

OrdjSPLacedcomm…itjes・Bene臼ciarieswereglVentheoptjon

tochoosefromd甫erenttypesofhousmgunits，PLotsofLandor

CaShcompensatjon．

The first beneficjarjes of the［RP were Fort Bonifacio

residentS，Who were o什ered the opportunjty to own highLy

Subsjdizedcondomjnjum－StyLeunitsatthePhiLipplneCente…iaL

VjLLage－COmPLetedin1995．

Phase20fthe houslng PrOjectcametofruitjon jnJune

1996withtheinauguratjonofthePamayanangDjegoSiLangln

Tagulg．

Athird housngsitewasdeveLopedin CampO’DonneLLin

Capas，TarLacin1997，With150sjngLe－detachedunitsjnwhat

WaSeVentuaLLycaLLedthenewPhiLippjneArmyVⅢage．Com－

PLetedin1998，the50－hectaresitewasdeveLoped atatotaL

coStOfPl58－m乱しjon．

Forfam砧esofenListedPh川ppjneArmymenandciviLjans′

there waS Prqiect DreamLandin Tagulg－an8．7－hectare site

thatfeaturestw0－StOry，Low高sehousesanddupLexes・RepLjca的n

OfthePh川ppjneArmyO惰cersquarterSWaSCOmPLetedin1998′

aL0日gWjththe5－StOrey，200－bedPh消ppineArmy［ospitaL．

In2001，BCDASubStantjaLbcompletedsjtedevetopment

WOrkatLupangKatuparar＝n FortBonifacjo．AtotaLofP89．3－

m冊onhaSbeenreLeasedforthisprdect．

BCDAhousingsitesnotoilJprovjdeshette再heyaLsopossess

OtheramenitiessuchasdaycareandLive冊00dtra涌ngcenters．

The Cente…iaLViuageTa宜papa wascompLetedin1999．An

EcoLoglCaLWasteManagementPrqjectwasaLsojntroduced．The

SewerageTreatment PLantat Pamayanang DiegoSiLang was

COmPLetedjn2001．

In1998′BCDAestabLiShedTaskForce［anapbuhaytoprovide

LiveLihoodassjstancetoreLocatedfamiLies．TheTaskForcede－

VeLopS SkiLLs tra涌ng programs andimpLements LiveLihood

prqjects．Undertheprogram′reSjdent50fretocatedcommunjties

recejvedtrai…gintheGeLdsofhandicraftmakjng，COmPuter

COurSeS，PrOCeSSedfoodpreparationandothercourses．TheBCDA

aLsoestabLjshesLinkageswithothergovemmentagenCieSand

non－gOVer…entOrganizationstoacceLeratedeljveryofLiveLi－

hoodprojects．
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YEAR2002［IG］LIG［TS

AssetDisposjtjon

FortBonjfacio．BCDAbiddedoutthe8．5－ha．LotB（WeStOf

MuLti－ModaLStatjon）inFortBonjfadotoAyaLaLandInc・（ALI）on

150ctober2002．BCDAexpectstogenerateatLeastP2．5b冊on

fromthepropertyforthenext15years・

BCDAaLsocoordinatedwiththeArmedForce50fthePhiLipplneS

（AFP）thereLocatjonofmiLitaryfac冊jesStiLLLocatedjnSjdethe

LawtonParkway－aPrOPertyWitha［eStimatedvaLueofP2．0－肌Ljon

SLatedfordispoSitionby2ndquarterof2003．

0nAuguSt2002，BCDAandSummitSchooLslgnedtheMOAfor

theLeaseof8，000sq．m．ofLandfortheSChooLwhichiSeXPeCted

toopeninthethirdquarterof2003．BCDAexpectstogenerate

annuaLrevenues of P2．4－milLjon from the Lease oratotaLofP92－

m冊0nfor25years．LikewiSe，BhtishSchooLManiLa（B5－M）Sjgned

the LeaSe agreementWith BCDA on305eptember2002for3．4

hectaresfortheirschooLSjte．TheLeasewjLLgenerateP500－m冊on

for25years．TheInternationaLSchooⅢanjLa（ISM）openedcLasSeS

jnSeptember2002・TotaLLeasefortheISMsjteiSP927－m乱しjonfor

25yearS．

V冊morAjrBaSe（VAB）．BCDAapprovedtheTermsofReference

（TOR）fortheclispositionOfthe6．75－hectareViLLamorDhvingRange

andthe18－hectareCommerciaLStrip．TheDrivingRangewiLLbe

deveLopedintoaresider南aLSpOrtSandrecreatjoncompLex，W岨e

theCommerciaLSthpISmaSter－PLa…edaSamixed－uSeCOmmerCiaL

areatocompLementtheNAIAIIIdeveLopment．Prdectedproceeds

fromthedhvingrangejSeXpeCtedtogeneratePl．1－b冊onjnthe

next3years．Likewjse，SaLeofthecommerciaLSthpwiLLgenerate

P4－bⅢ0naLsowjthin3years．Bothprope巾esareupfordiSPOSition

bythethirdquarterof2003．

InfrastructureDeveLopment

MuLt主ModaL Station．The9．76－hectare MuLti－ModaL Statjon

（LotC）inFortBonifadowaSformaLbtumedovertoAyaLaLand

Inc．（ALI）onO5June2002，Withafirst－yearLeaserentaLofPlO5－

m乱しjon．ConStruCtionbeganonitsreta巾rqject，′判arket，Market〝，

expectedtoopenbyDecember2003．

58mPaguita East On and Off Ramps．ConStruCtion was

COmPLetedonthethree－Lane，584－meterlongSampagujta［astOn－

Rampandthetwo－Lane，731－meterL0＝gSampaguitaEastOff－Ramp．

TheSetWOrOadco…eCtionswiLLprovideacceSStOandfrom Fort

Bon福cjo and C－5Road．

CDRoadSegment／MabiniRamp・TheCDRoadSegment（2－3A），

With an estimated cost of P51・73－m冊On was SubstantiaLLy

COmPLetedonO50ctober2002・The2－hne，483－meterL0日gSegment

：＿　＿i＿↓＿」　f〈＿　＿＿．＿＿i＿⊥ご《＿　」、．lL＿　イ＿⊥　＿　＿．＿し－＿　－f　′ヽ′ヽ′ヽ（

§ampaguitaWeStOnandC庸RampS．Constructionproceeded

Onthetwo－Lane，One一肌ometer－longSampagujtaWestOn－andOff－

Rampson22June2002andiSeXPeCtedtobecompLetedwithinlO

month5．

50uth L…aO盾Ramp・BCDAengagedtheservicesofPh消ps

Tech［icaLConSuLtantStO undertakeastudyand preparethecoSt

estimateSfortheconstructionofL…aOff－Ramp，theroadconnectjon

fromBonifacioGLobaLCitytoC5．Bid曲れgforthjSPrqjectisscheduLed

bytheLaStquarterOf2003．

DeveLopmentofSpecjaLEconomicZones／

Growth Corridor

SubicCLarkTarLac ExpresSWayPrqject（SCTEP）．The Deta乱ed

Engineehng DeSign（DED）ConSuLtantfortheprojectstartedwjth

On－HeLdsurveyS・The consuLtant，Ljkewise，師Shed deta消ngthe

PrOPOSedpre－quaLificatjonchteriafortheseLectionofcontractors

fortheSCTExp雨ect，SubjectforpubLicbiddingbymid－2003．

A50fDecember2002，BCDAhadacquiredatotaLof33．2hectares

OfphvateLandsforRight－Of－WayoverthewhoLeaLignmentofthe

SCTExpreSSWayPrQject・Nego轟tionSWithLuisitaDeveLopmentCorp．．

OWnerOf64LotSCOVe…gaLandareaofapproxjmateLy64hectareS，

areaL50being師aLjzed・Segregation ofthe rjght－Of－Wayfor

govemmentLandS（24hectaresatRooseveLtNationaLParkandlOO

hectaresattheCLarkSpeciaLEconOmjcZone）iSaL50being前aLized．

SpLitting ofJohn［ay Poro Point DeveLopmentCorporat10∩

（JPDC）．ExecutiveOrder132authorizedthecreatjon ofthe Poro

PointManagementCorporation（PPMC）astheimpLement両armof

theBaSeSConversionDeveLopmentAuthority（BCDA）0VerthePoro

PointSpeciaLEconomicandFreeportZone（PPSEFZ）．TheE．0．aLso

renamedtheJohn］ayPoroPointDeveLopmentCorporation（JPDC）

astheJohn HayManagementCorporatjon（ⅢMC）．BCDAStarted

incorporationofthePPMCandbegantoeffectthetransferofpowers，

f…Ction5，dutieS，rights，aSSetS，LiabiLitiesandpersonneLfromJPDC

to PPMC．It aLso caused the amendment of the ArticLes of

Incorporationandby－LawsofJPDCincompLianceofthesaidorder．

SocjaLDeveLopment

Tumoverof BCDA［ouslng Projects．ByvirtueofExecutive

Order70′BCDA’s houslng prOjects wⅢbe turned overto the

adm涌stratjonofthe［OuSingandUrbanDeveLopmentCoordinat－

ingCounciL（［UDCC）・BCDAiSCurrentLyawaitingthejssuanceofa

PreSidentialProcLamation fortheturnoverofthe PhjLippine

CentemiaLViuage，Lupang Katuparanand35hectareSWjthinthe
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BCDAPropertieS

園＿＿童画〇°〇°““““““““－．

FORT BONIFACIO

－　　Cover5440hectares（150hedaresonajolntVenture

PartnerShlPWithMetroPacifTCand290hectaresasBCDA

retalnedprope巾eS）LocatedlnTagulg，pr0XlmatetOthe

MakatiCentraLBuslneSS DIStnCt

－　　51teOftheBonifac10GLobaLClty

－　　MaSterPLannedareastobedeveLopedaSan’’Inteutgent

City’’conSlStln90fcommerclaL，reSidentlaLandmlXed－uSe

dlStnCtS，lnCLudinganInstitut10naLArea，memOrialpark，

COndomlniumbulLdmgs，amuLti－mOdaLst3両cmandmau

PrqIeCtbyAyaLaLand，anmformat10nteChnoLogypark，and

anI．丁．zone

PORO POINT

CoverSapPrOXlmateLy220hectareSattheformer

WaiLaceAirStationandcondguouSareaSlnPoroPomt，

La U高0∩

－　　SlteOftheSanFemandoSeaportandaSpecial

EconomicandFreeportZone

－　　Masterpしa…edaSamlXed－uSeLight行dustnaL

COmrrIerClalandtounSm eState

ニ＿　」　鴨

VILLAMORAIR BASE

－　　CoversapproxlmateLy160hectaresLocatedacrossFort

BonifacjoandadJaCenttOtheManiLaInternatl0naLAirport

－∴51teOfthedeveしOpmentoftheNinoyAqulnOIntemational

AirportTermlnaLIII

－　MaSterpLannedasanalrPOrt－reLatedcommerciaLdeveLopment

WithportionSaLLocatedasreLocationSiteSmainbforreSldents

OfAirmen’sviLLageinSide間lamor

BATAAN TEC［NOPARK

－　Covers365hectareSinMorong，Bataan

Formers－teOftheUN－SPOn50redRefugeePrOCeSSlng

CenterJuSt9・5klLometersawayfromSubic

－　Ma5terPlannedasaneco－industhaLcoIT，PLexwlthsome

lOOhectareSSetaSldeaSanagn－aquateChnologypark
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ー　　MajnZonecovers4，400hectaresLocatedin 

theformerCLarkAirBaseinPampanga 

ー　　SjteoftheCLarkInter問tionaLAjrport，　　　　　　　　CAMPJO［NHAY 

VariouSjndustrialeStateSintheCLarkSEZ．a5　　　　　　　－　Covers597hectaresinBagujoCity，247hectare50fwhich 

WeLLashoteLandentertainmentcompLexeS　　　　　　　　　　areLeasedtoCLubJohn［ayDeveしOpmentCorp．（CJ］DevCo） 

ー　MainZoneismaSter－pLa…edanddivided　　　　　　　　　－　SiteoftheJohn［aySpecjaLEconomicZoneandthe18－ 

intoa2′200－hectareavirtioncompLex′Wjth　　　　　　　　　　hoLe，Par－69championShipgoLfcourSe，OPenedinApriL 

another2，200hedaresfortourism，　　　　　　　　　　　　　　　1999 

industnaLandresidendaLcompLexes　　　　　　　　　　　－　MasterpLa…edaSatOurismandrecreationaLc。mPLexwjth 

－　Subzonecover529′000hectares　　　　　　　　　　　　　　Logcabinsanda185－rOOmCOndo－hotel 

阜韓日，壱 II 十 時毒毛塚韻二揺〝乱～ 

皇丁　麗馨　　　　‾I鑑 　1．，．0I 
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t一‘橘　　　HERmGEPARK 葛鵜臆鵜■　　　　　cover576hectaresaLongC－5inTagulg 　L二＿－、」　＿窪嵩誓書霊，。。，k 

SUBICBNFREEPORTZONE　　　　　　　　　　　　　　　　　　　　　　　　COrrlpLetewjthamenitiesSuChas 

CoverSapPrOXimateb67，000hectaresattheforrner　　　　　　　　terraSOLeumSandapubLjcgarden 

SubicNavaLBaSeinOL0ngaPOCity 

ー　　SjteoftheSubjcBaySeaportandContajnerTerminaL 

asweLLastheSubicBayInternationaLAirport 

ー　　MasterplannedasaSpecjaLEconomicZoneamd 

Freeport，WithitsownCentraLBusineSSDistrlCt， 

COmpLementedbyamarina，reSOrtandcommercial 

COmplexeS 

－　　SBMAiSanattaChedautonomousauthorltyOfBCDA 

CreatedbythesameLaw，RA7227 





FinancjaLReport

BASESCONV駅SION DEVELOPMENTAUT［ORITY

STATEMENTOFINCOMEAND RETAINEDEARNINGS

（Inm冊0npeSOS）

R［V［NUES

JolntVentureIncome

Seaport／AirportIncome

Lease／MjSCeLIaneousIncome

TOTAL REVENUES

EXPENDnURES

PersonaLServices

Maintenance＆OtherOperatingExpenSeS

TOIALEXP［NDITURES

NetIncome（LosS）fro1110perartions

OtherIncome（取peIISeS）

［qujtyjnnetincomeofsubsidiahes／affiLiates

IntereStIncome

InterestExpense

FjnamngandAdministrattveCharges

NetIrlComeBeforelax

ProvjsionforIncome“嶋Ⅸ

NtTINCOM［

Re由れedEamings．Degjhhlng

PriorPeriodAdjustments

Cash djvidends

RetainedEarnlngS．End

1998　　　1999　　　　2000　　　　　2001　　　　　　　2002

61　　225　　　　308　　　　271　　　　（19）

55　　　　　69　　　　　　　2　　　　　　　51　　　　　　　　　50

3∴∴∴∴30　　　　　　71　　　　　　77　　　　　　　　　79

119　　　　324　　　　　381　　　　　398　　　　　　　111

66　　　　　73　　　　　　94　　　　　　85　　　　　　　　　87

429　　　　484∴∴∴∴i的0　　　　　　423　　　　　　　　359

495∴∴∴∴557　　　　　584　　　　　　508　　　　　　　　446

（376）　（233）　（203）　　（110）　　　（335）

686　1．502　　　　918　　　194　　　（1，130）

472　　　163　　　　112　　　　　115　　　　　　　129

（8）　　　（7）　　　（147）

（0）　　　　（5）

782　1，432　　　　820　　　192　　　（1，488）

（2）　（6）　　（8）　　（8）　　　　（2）

780　1，426　　　　812　　　184　　　（1，491）

2，892　　3．659　　　5，044∴∴∴∴5，956　　　　　　6，205

18　　　　7　　　100　　　　　65　　　　　（2）

（31）　（48〉

3，659　　5，041∴∴∴∴5，956　　　　6，205　　　　　4，712
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Corporation ��X�ﾓ�ﾆF匁w4匁8�B��6�'��&�Fｦ��

Chajrman �6��g&ﾖ�����ｶ��ｧ&ﾖ���

President ��H鬚�&�F��薈V6������&ｸ�4匁8�B�濡(�TVﾖﾖ��6Tﾅ��D�誚TﾆW2��&U6ﾆFV蹌�

Pe…SyLvaniaAvenue SanFernando，LaUnjon，Ph川pplneS hi．No．（63－72）242－4015 FaxNo．（63－72）242－0683 剩$ﾆFx�S#�##(�U�V昧踞7H�H�44ﾆ�&ｵ7�VF�ﾂ�V6���5ｦ�X�5��ﾗ��誚��5�或��匁W2��疲����X�田8�ﾃCX�｣S祷�ﾃ#�C"��田8�ﾃCX�｣S祷�ﾃ#��"�f����H�田8�ﾃCX�｣S祷�ﾃ#S�r�

鞭、 幡�艷�磐���vVﾖV蹌�
Corporatjon 剪�

RufoCoLayco Cha行man �4／FPa前cStarBLdg． GiLPuyatAve，，COr．MakatjAve． 

lhajrman ��磐�ｶ�>ﾄ6gG���踟8�H�田3(�｣���,3��'F�2�

Dr．FLorencioF．PadernaL President BagujoO惰ce： CLLIbJohnHay，LoakanRoad BaguioCity，PhiLlppineS TeLNoS．（63－74）442－7902toO8 FaxNo．（63－74）444－5824 ��&W6ｦFV踪��f����H�田3(�｣��8�ﾃc#途�$4D�6�'��&�FT6V蹤W"�v��%7H�H�5f､ﾄﾆ�ﾖ�$�ｧ$&�6R���6��6宥��5��F���ﾆ覿2���D踞8�H�田3(�｣SS��ﾃ3��gF�ﾂ�f���8�H�田3(�｣S���ﾃ�C�B��田3(�｣SS��ﾃS�#"�



○尭蛾
SubicBay

MetropoLjtan

Authority

FeLICitoC．Payumo

Chajrman

SBMACorporateCenterBLdg．229，

WaterfrontRoad

SublCBayFreeportZone

Olongapo，PhlLipplneS

鴫LNos．（63－47）252－4849

（63－47）252－3737

FaXNos．（63－47）252づ278

（63－47）252－7111

鼠
Fo巾Bo而facjo

DeveLopment

Corporatjon

FranciSCO H．LICuanan

President

Fo巾Bo高向Cね

DeveLopmentCorporation

31stfL00rTowerOne，AyaLaTriangLe

AyaLaAve．Makati，Ph川pplneS

TeL．Nos．（632）841－9852

NORTHRAIL

North Luzon

Ra乱waysCorpora寄0n

USeC．JoSe L Cortes

President

BCDACorporaeCenter

GozarSt．，VluamOrAirBaSe

PasayCity，Philippines

乱Nos．（632）551－3000同ll

FaxNoS．（632）510－0414

（632）551－5122
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andfreeportzoneSOfSUBIC′CLARK′JO［N［AY′POROPOINT　　withexceLLentseaportfaci肺es′jSideaLforLight－tO－medjum 

OrMORONGenJOygoVernment－guaranteedincentjvessuch　　　andhigh－teChindustries． 

aS． ●5％ievyonG「055IncomeEarned（GIE）jn塵uofaLLnationaL　TheCLARKSPE〔IALECONOMICZONE，futuresiteofaworLd＿ 

andLocaLtaxesandduties　　　　　　　　　　　　　cLassjnternatjonaLciviLaViationcompLex言sbestsujted 

●taxandduty－freeimportationofcapjtaLgoodS，maChinery，　　fortheestabLishmentofindustriaLcommerciaLtourism 

rawmatehabsuppLieSandfinishedgoods　　　　　　　　　andtradecenters． 

．managementOfthezoneasaSeParateCuStOmS 

territory，enSu加gfreeflowofarticLeswithinthezone　　　TheJO［N［AYSPECIALECONOMICZONEandPORO 

…Limitedpurchaseandconsumptionoftax－andduty－　　POINTSPECIALECONOMICANDFREEPORTZON［provjde 

freeconsumergoodswithinthezone　　　　　　　　　theu帖mateintourismfaciutiesastheycombjnetheexotic 

●LjberatizedbankjngruLes／noforeignexchangecontroLs　　　pLeasureofJohn］ay’smountainhavenandPoroPoint，S 
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