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Bases Conversion and Development Authority

Consultancy Services for the BCDA Enterprise System Project
BAC-C Resolution Declaring Highest Rated and Responsive Bid

Resolution No. 2610-0G-0A9

WHEREAS, BCDA, through the Information Communications and Technology Department (ICTD), is
currently bidding out the Consultancy Services for the BCDA Enterprise System Project (ESP) for an
approved budget of Thirty Million Pesos (P30,000,000.00);

WHEREAS, during the BCDA Special Board Meeting on 29 September 2010, the BCDA Board through
Board Resolution No. 2010-09-200, approved the declaration of Team Synergia Inc. (TSI) as the
Highest Rated Bid (HRB), procurement of which was approved by BCDA through Board Resolution
No. 2009-10-206 dated 28 October 2009;

WHEREAS, after having determined the HRB and pursuant to Section 33.2.5 of the Revised IRR of
R.A. 9184, negotiations were conducted between TSI and BCDA through the BAC for Consultancy
(BAC-C);

WHEREAS, among the matters discussed and allowed under Section 26 of the bidding documents
include additional services not covered in the original Scope of Services stated in the Terms of
Reference (TOR), methodology, work program and other technical modifications in the cost of the
services, i.e., software maintenance cost.;

WHEREAS, BCDA and TSI agreed that the results of the negotiations shall be translated in a
conforme letter and be deemed incorporated in the contract;

WHEREAS, as a result of the technical modifications in the cost of software maintenance, TSI's
financial proposal was reduced to P29,231,000.00 from the original bid of P29,440,000.00, a total
discount of P209,000.00;

WHEREAS, aside from the actual cost reduction of P209,000.00 in the financial bid of TSI, BCDA shall

effectively be able to obtain another total savings of P2,480,000.00 due to the additional scope of
services to be rendered by TSI, to wit:

ADDITIONAL SCOPE OF SERVICE ESTIMATED COST
Service Level Agreement (SLA) PhP  450,000.00
APP Module of the Procurement System 1,900,000.00

Interface module between the BCDA bar-coding system
(external) and the Inventory and Asset Management Module

b 130,000.00
of the Enterprise System
BCDA SAVINGS due to additional scope of services 2,480,000.00
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WHEREAS, per Section 34 of the Revised IRR, post-qualification of the HRB shall be made to
finally determine if the HRB complies with the legal, technical and financial requirements of the
project and thus qualifies to be the Highest Rated and Responsive Bid (HRRB);

WHEREAS, the post-qualification process was made by the Technical Working Group (TWG) on

6-8 October 2010;

WHEREAS, pursuant to the results of post-qualification, TSI complies with the legal, technical
and financial requirements of the project and thus qualifies to be the Highest Rated and

Responsive Bid (HRRB);

NOW, THEREFORE, We the members of the Bids and Awards Committee, hereby RESOLVE as it is

hereby RESOLVED:

1. To declare Team Synergia, Inc. (TSI) as the bidder with the Highest Rated and Responsive Bid
(HRRB) for the Consultancy Services for the BCDA Enterprise System Project; and

2. To recommend the award of contract to Team Synergia, Inc. (TSI) for the Consultancy

Services for the BCDA Enterprise System Project.

RESOLVED, this 26th day of October 2010.

ELEANOR L. mNZA

Chairperson

ATTY. ELVIRA V. ESTANISLAO
Vice Chairperson

ATTY. BMISE&ﬁE. ALARAS PAT

Member Member

EDUARBEZG. P 10, IR. NZI{A
Member

Approved by:
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President and CEO
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Provisional Member
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