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Bases Conversion and Development Authority
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BAC Resolution for the Results of Evaluation of Technical Proposal

PROVISION OF CONSULTANCY SERVICES FOR THE BCDA
ENTERPRISE SYSTEM PROJECT

BAC-C RESOLUTION NO. __2010-06 - 08

WHEREAS, BCDA, through the Information Communications and Technology
Department (ICTD), is currently bidding out the Consultancy Service for the BCDA
Enterprise System Project (ESP) for an approved cost of P30M.

WHEREAS, after being found eligible to proceed with the bidding process,
proponents KAISA Consulting Company Inc. (KAISA), and Team Synergia Inc.
(SYNERGIA) submitted their technical and financial proposals on 27 August 2010.

WHEREAS, after the opening of the proposals, both Kaisa and Synergia made an
oral presentation to the BAC-C regarding their technical proposal.

WHEREAS, after the opening of technical proposal, proponents who meet the
minimum technical score shall be invited for the opening of the financial proposal.
The technical proposal has a weight of 70% while the financial proposal has 30%.
The minimum technical score to pass is 40 points.

WHEREAS, the results of evaluation of technical proposals are the following:

SUMMARY OF TECHNICAL SCORE
KAISA TEAM

CRITERA CONSULTING SYNERGIA
Experience and Capability of the Firm 21 27
Quality of Personnel to be Assigned to the Project 19 24.4
Plan of Approach and Methodology 40 40
TOTAL (TECHNICAL) 80 91.4
TOTAL WEIGHTED AVERAGE (TECHNICAL) — 70% 56% 64%
RANK 2 ND 1<,‘|'

WHEREAS, based on the approved criteria, the technical proposals of KAISA
Consulting Company Inc. and Team Synergia Inc. were considered responsive to the
bidding documents and the Terms of Reference (TOR) for obtaining technical scores
above the minimum of 40 points with a total weighted average for the technical
proposal of 56% and 64%, respectively.
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Bases Conversion and Development Authority

NOW, THEREFORE, we members of the Bids and Awards Committee, hereby
RESOLVE as it is hereby RESOLVED:

> To declare the technical proposals of KAISA Consulting Company Inc. and
Team Synergia Inc. responsive to the bidding documents for obtaining
technical scores above the minimum of 40 points; and

2 To invite KAISA Consulting Company Inc. and Team Synergia Inc. for the
opening of their financial proposals on 17 September 2010 at 10:00 am at the
BCDA office.

Attached herewith are the following documents:

a) Matrix on the results of the evaluation of technical proposal (Annex A),

b) Technical Working Group (TWG) memo on the results of evaluation of
technical proposals (Annex B);,

Done in Taguig City this 06 day of September 2010.

BIDS AND AWARDS COMMITTEE FOR CONSULTANCY

ELEANOR L. AmHZA
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BCDA Corporate Center P.O. Box 42, Taguig Post Office
2/F Bonifacio Technology Center Taguig City, Philippines
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